
 

 

 
 

SCRUTINY MANAGEMENT BOARD 

Meeting date: 9 September 2021 

From: Strategic Policy and Scrutiny Manager 

 
 

Local Government Reform Task and Finish Group – draft 
scope for next phase of work 
 

1.0 Purpose of Report 

1.1 This report presents a draft scope for the second phase of work for the Local 
Government Reform Scrutiny Task and Finish Group for Members’ 
consideration. The draft scope for this work is attached as Appendix 1. 

1.2 The Task and Finish Group’s first report December 2020 is attached as 
Appendix 2 for Members’ reference. 

2.0 Issues for Scrutiny 

2.1 Members are asked to approve the draft scope for the second phase of work 
of the Local Government Reform Scrutiny Task and Finish Group, attached 
as Appendix 1. 

3.0 Background 

3.1 In September 2020, Scrutiny Management Board Members agreed to 
establish a Local Government Reform Task and Finish Group and a scope 
for an initial piece of work, with an assumption of future work. 

3.2 During the autumn, proposals were submitted in respect of local government 
reorganisation in Cumbria from Cumbrian councils. 

3.3 The initial piece of Scrutiny Task and Finish work in relation to models for 
locality engagement, decision-making, and design and delivery of services 
was completed during the Autumn and reported to the Council’s Cabinet in 
December 2020. 

3.4 The Group’s recommendations included a set of principles to inform 
decision-making about locality arrangements within future unitary local 
government structures, learning in respect of devolution to Town and Parish 
Councils, and suggestions in respect of future Scrutiny work. These areas 
included Scrutiny engagement in the development of locality arrangements 



 

 

in Cumbria, a focus on the role of the frontline councillor and analysis of the 
implications of reorganisation on different parts of the population and on 
services. 

3.5 In July 2021 the Secretary of State for Housing, Communities and Local 
Government announced his decision, following consideration of proposals, to 
create two new unitary councils in Cumbria. 

3.6 Following the announcement of the decision and the start of work to 
implement this, it is proposed that the Local Government Reform Scrutiny 
Task and Finish Group undertakes a second phase of work during this 
autumn. It is proposed that this work builds on the work last year on locality 
models and the principles to inform decision-making which were supported 
by the Council’s Cabinet. 

3.7 The aim of this work would be to explore and analyse in-depth a range of 
possible locality arrangements in the context of the recommended principles 
and make recommendations on the models that could be suitable and work 
well in Cumbria. The outcomes of this work would be intended to inform 
future decision-making about the design of the new councils and be shared 
with all current 7 councils in Cumbria, and future shadow authorities. 

3.8 It is proposed that the Task and Finish Group continue with the current 
membership of Council Members, subject to their agreement and changes 
due to one member no longer being a Member of the Council. However, it is 
also proposed that the Chair of the Group, Cllr Bill Wearing, invite one 
Scrutiny Member from each of the 6 District Councils in the county to 
participate in this work. A collaborative approach will enrich the Group’s 
considerations with different perspectives and experiences and strengthen 
the outcomes of the work. 

3.9 The draft scope for the second phase of work is attached as Appendix 1 for 
Members’ consideration. The report from the first phase of work by the Task 
and Finish Group is also attached as Appendix 2 for Members’ reference. 

4.0 Conclusion 

4.1 Members are asked to approve the Local Government Reform Task and 
Finish Group scope attached as Appendix 1. 

 
Clare Killeen 
Strategic Policy and Scrutiny Manager 
31 August 2021 
 
 
  
 



 

 

Appendices 
 
Appendix 1 – Draft Scope for Local Government Reform Task and Finish Group 
Appendix 2 – Report of the Local Government Reform Task and Finish Group – 
December 2020 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
 
Contact: Clare Killeen, Telephone 07771913588  
Email clare.killeen@cumbria.gov.uk 
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